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Welcome to West Midlands Trains

Jan Chaudhry-van der Velde



West Midlands Trains Joint Venture



Abellio UK Operations



Who is West Midlands Trains?

• Two Brands – One Company



Why two brands?

• Two Separable Business 
Units

• Supports devolution agenda

• Greater focus on West 
Midlands identity

• Two networks designed to 
deliver investment, progress 
& prosperity



What will WMT bring to the West Midlands?
£1 billion investment



How have we performed so far?



How have we performed so far?



Customer Service Priorities

Andrew Conroy
Customer Service Director

London Northwestern Railway







FREE FOR LONG-TERM

UNEMPLOYED
AND HIGHER

RAIL TICKETS EDUCATION

GRADUATES

TO  HELP THEM WHEN

JOB-HUNTING

FOR HELPING COMMUNITY SO THEY CAN BE USED BY THE

GROUPS REFURBISH LOCALDISUSED RAILWAY

B U I L D I N G S

COMMUNIT
Y

COMMUNITY ART SCHEME

A more positive impact on our community 



Deploying better capacity

Note: Turn text into a timeline
Use new livery visuals

December 2018
172/0 introduced. 8x2 –car – with accessible toilet

230/2* introduced Bedford – Bletchley3x2-car

December 2019
350/4 introduced, 10x4 car

December 2020
All 15x and 170 removed

New DMUs introduced, 12x2-car and 14x4 car

May 2021
350/2 removed
New EMUs introduced, 45x5-car (110mph)  

and 36x3-car (90mph)





Time for 
Tea



Major Infrastructure Projects

Rebecca Freeman
Senior Operations Project Manager



West Coast South - Euston

• Works planned at Euston Station as 
part of HS2

• Closure of London Euston station on 
Easter Sunday 1 April and a 
reduced service into Euston on 31 
March and 2 April

• Plan for the weekend will be similar 
to one used previously



West Coast South

• Works planned at North 
Wembley Junction

• No access to London Euston 

• August Bank Holiday weekend 
and the 2 weekends either side

• Working closely with Network 
Rail, TOC’s, FOC’s, TfL and also 
key stakeholders 

• Plan for all weekends will be 
similar to ones used previously



Liverpool Area Works

• £340m of rail improvements are 

planned to be delivered in the 

Liverpool area over the next 2 

years 

• The opportunity is also being taken 

to remodel the layout of Liverpool 

Lime Street station

• Working closely with Network Rail, 

TOC’s, FOC’s, Merseytravel and 

also key stakeholders 



Liverpool Area Works

• First major works took place Autumn 
2018

• Further works took place over Christmas 
period

• Next major works due to take place

• 2 June until 30 July



Birmingham New Street Area Re-signalling

• Working is taking place to replace key 
junctions and all signalling in and around 
Birmingham New Street station

• A significant amount of work has already 
been completed, including the work that 
took place over the Christmas period on 
the lines of route between:

• Birmingham and Wolverhampton 
• Birmingham and Rugeley Trent Valley via 

Walsall and 
• Redditch and Lichfield Trent Valley

• Works also affected Soho depot 



Birmingham New Street Area Re-signalling

• Next works planned for 
Spring Bank Holiday 
weekend and will affect the 
lines of route:

• Birmingham New Street to 
Coventry

• Cross City North

• Birmingham to Rugeley Trent 
Valley



Q&A
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